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Monthly Salary R           20,000 R             40,000 R             60,000 R                 80,000 R              100,000 R                 200,000 1

CCMA Settlement R           60,000 R           120,000 R           180,000 R              240,000 R              300,000 R                 600,000 2

Dismissal Procedure Salary R           60,000 R           120,000 R           180,000 R              240,000 R              300,000 R                 600,000 3

Management Time R             4,545 R               6,818 R               9,091 R                 11,364 R                22,727 R                   22,727 4

Legal Fees R           10,000 R             10,001 R             10,002 R                 10,003 R                10,004 R                   10,004 5

Replacement Cost R           36,000 R             72,000 R           108,000 R              144,000 R              180,000 R                 360,000 6

Harm to Business R           50,000 R           100,000 R           300,000 R           1,000,000 R          5,000,000 R           50,000,000 7

Mis-hire Cost R     240,545 R       468,820 R       847,093 R      1,725,367 R      5,912,731 R       51,792,731 

Notes:

1. Total Cost to Company
2. Assuming a 3 month settlement.
3. Assumes a 3 disciplinary process.
4. Estimate 20 hours. Can be higher in unionised environments.
5. Estimate. Can be much higher if goes to Labour Court
6. 15% Recruitment Fee
7. Varies by job role. In some cases it could literally be billions. We have increased the estimate as the salary increases due to increased responsibility.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://chillopedia.com/celebs/bankrupt-celebrities-who-then-came-out-on-top/
https://creativecommons.org/licenses/by-nc-nd/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Practical_Modifiability.svg
https://creativecommons.org/licenses/by-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC

http://arthistoryteachingresources.org/2015/09/pedagogy-through-observation/
https://creativecommons.org/licenses/by-nc/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY

http://biblioragazzi.wordpress.com/2008/04/04/il-futuro-del-reference/
https://creativecommons.org/licenses/by/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://blog.yorksj.ac.uk/moodle/2014/05/21/learning-at-work-week-linkedin/
https://creativecommons.org/licenses/by-nc-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/File:Question_mark_road_sign,_Australia.jpg
https://creativecommons.org/licenses/by-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/arselectronica/13994747444
https://creativecommons.org/licenses/by-nc-nd/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

Analytical Driver

Procedural Expressive

• Thinker

• Facts & Data Driven

• Strong with Analysis

• Detail Orientated

• Pedantic

• Perfectionist

• Forceful

• Intuition & Gut

• Strategic

• Big Picture

• Competitive

• Results Orientated

• Follower

• Obeys the  Rules

• Strong with Process

• Detail Orientated

• Agreeable

• Loyal

• Communicator

• Loud

• Strong with People

• Follows feelings

• Persuasive

• Networker



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

Analytical Driver

Procedural Expressive

• Thinker

• Facts & Data Driven

• Strong with Analysis

• Detail Orientated

• Pedantic

• Perfectionist

• Forceful

• Intuition & Gut

• Strategic

• Big Picture

• Competitive

• Results Orientated

• Follower

• Obeys the  Rules

• Strong with Process

• Detail Orientated

• Agreeable

• Loyal

• Communicator

• Loud

• Strong with People

• Follows feelings

• Persuasive

• Networker



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

100
100

100100

Analytical Driver

Procedural Expressive



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

100
100

100100

Analytical Driver

Administrative Expressive



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

100
100

100100

Analytical Driver

Administrative Expressive



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

100
100

100100

Analytical Driver

Administrative Expressive



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://golubaja.deviantart.com/art/perfection-99338170
https://creativecommons.org/licenses/by-nc-nd/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://100papercuts.blogspot.com/2011/06/day-13-liar-liar.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-SA

http://www.progressive-charlestown.com/2014/08/campaign-fund-raising-chess-match.html
https://creativecommons.org/licenses/by-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.flickr.com/photos/mr_babyman/2112806820/
https://creativecommons.org/licenses/by-nc-nd/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://notamystery.com/2010/06/15/volcker/
https://creativecommons.org/licenses/by-nc-nd/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/File:Table_tennis_Rio_2007.jpg
https://creativecommons.org/licenses/by-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://cheeseaisle.blogspot.com/2014/08/from-elisson-archive-physics-as-art.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•
This Photo by Unknown Author is licensed under CC BY-NC

https://futurism.com/researchers-use-a-watch-to-make-pacemakers-battery-free
https://creativecommons.org/licenses/by-nc/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.



© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

•

•

•

•
This Photo by Unknown Author is licensed under CC BY-SA-NC

Tom Boardman Former CEO of Nedbank

https://www.flickr.com/photos/worldeconomicforum/3615686253
https://creativecommons.org/licenses/by-nc-sa/3.0/


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.

•

•

•

mailto:talent@xenitho.com?subject=I%20would%20like%20to%20hire%20a%20Top%20Performer


© Copyright Xenitho 2019 - Only use with written permission. Not for Redistribution or 3rd Party Disclosure.


